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!Memorandum on NEx-r Policies and
Import Trade 11:‘0 China Mainlen

s in China.
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P
of the ghenging policies and proce&ures in respect
nd ve wish to impress upon you the importance and ur

F.nd strictly adhering to the poin'bsi‘in the followin
[oxAld
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| :
1. ‘'the CIIEC is now the sole customer to vhomiell existing im

firms sﬁ}'xall submit theilr respective off‘ers.ﬁ Deols are all
firns '»'F‘.th a few exceptions. !

2. 'The CN

!

tween menufacturers (suppliers) and CNIEC. !
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This report Is for the use within the UBA of the Intelligence components of

Agencles

the Decpartments or

‘_ndlcuted above, It 18 not tu be tramsmitted’ overseas without the comcurrence of the

arlglnatlT.; office through the Assistant Director of the Q‘mcc of Jollectior m'rd Dissemination, CIA.




. _

; Approved For Release 2002/01/03 : CIA-fDP80-00809A000500410030-0 ' eiA |

| ' ‘
o
USs OFFICIALS ONLY : IIIIIIIIIII

CON™IDENTIAL|

P 2, J

; 3. 'Competition shell be bound to be extremely k#e ~far more keen than ever béfore-
E in order to secure%a deal. So bids thus submitted practically constitute a
tender sysiem. }i

. 3 |
L, ! Therefore, you must screen your suppliers! prices and terms very much moré

carefully and sharply, selecting only one with the lowest possible prices .
(for the same quality of commodity) and with [best possible terms. : ‘ ;
| 1 ‘

5. '"Two firms may offer identicel price: only the‘oﬁexwith better terms béeidés
will likely to secure the deal. } !

1 » P

6. 'Payment of letter of credit terms is entirel ﬂo&t of congideration accordin
to these chenging policies. Only letter of guarantee terms negotiable 15 days

after caryo-arrivel in a Chine port shall be even considered. That is the
unalterable conditions. 5 !
|

7. 'The prevailing reqﬁiremenm for Performence Bond lis 2 to 3%, which is aiways
compulsory and should be well understood in initiating any deal.
: Co

8. tiny supplier, unfam@liar or unwilling to go by these changing policies and
srocedures, insisting wpon eny terms beyond the limitations as set rorth
thereby can better be dropped in order not te'waste any time and expense of
sorrespondence and cebling. c ‘

i i . :

9. 'it is well to note that according to our information, despite such harsh

terms suppliers from abroed have already begun t§ accept them and havo geared

their operations ac?ordingly because the trad¢ im valuable and promising.

10. 'Terms for shipment irom stock in Hong Kong (dgleﬁed here but can be furnished
upon reguest 1 interested). L !

|
11. 'Offers of imports for barter or even partiel parper of China domestic products
shall also receive priority over others ineisting upon stredght dmporte. This
is well to bear in mind end wherever possibleiand workable launch a deal on
barter basis because 1t will be to your adventage and profit in the long run.
(It is permissible to offer differential price% one for straight import and

another for barter.) I

12, 'It 1s the belief emongs’ firms on the Meinland thet 1954 shall be a year of
vigoroue trade in E@ropean spot stock and 1ndeptéorders for the Chine market.
Therefore, you should begin to orgenize new cop#ections and strengthen ex-
isting ones ’n ordexr to properly and competitipn( N ’ j

13. 'Please always and only deel with the most religble suppliers. Mere surrend-

aring and sacrificing the Performance Bond is no indication of integrity.

Oee down always oul. Let's have the best of luck and look forward to great

buziness success in 1954 NOW,

1%, Do wr feel surprised or frustreted should policies and PROCEDURES SHOW?GON%
STANT CHANGE. Thet is their prerogative, |

'Please also note thaf:-

a. "Direct shipment to China port" on Indent order from abroad denotes

any boat loaded in aa European (sor any other foreign) port with valid
export licenses on specific cargoes abroad:beering the notation saeying
sald cargo (or cargoes) is belng passed |and destined for Chine. This
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(shipment) will aslways receive first priority in closing a deal.
: : T

'Shipment via Polend (Gdynig) is considered tbo slow, hence not
favourebly considered in an offer, 1 ’
'Shipments with export liceﬁces stating via a}nother 3"cap1‘baliatic'
country, will receive consideration only after having been re-
ferred to and approved by higher ievels which tekes too much time
for early consumation of a ;dee.l hence -ot to? lapressive,
'Cable offers are often made with too sparsely worued messagec
vhich may prove to be more[éxpenaiye in the long run because
of the necessity of subsequent inquiring cebles back and forth.
Therefora it 1s adviseble %0 render all perticulers and in es
much detall of relevant Tacts as possible in |the initiel cable
offers. (Of course, when s{pecificaticns, terms, etc, etc. have
already been initieted in aiprevious letter and bee. acknowledged
then exception may be taken‘\i'bo this reqtiireme:nt.) |

| H ! :
'Stenderd offering form should always include:| name of commodity
(scientific and common ne:neja): Origin (Neme of country): Brand
and'or Menuiacturer: Specifications size, percentage, etc,
Quantity avellable/offered:| Packing(in detail| and specific):

Shipment (date/approximate 4ate). Price (C.I.F., Chine Port)
Terms (Of payment): Remerlks(if anyy.

'These may already be femilier matters but it ::Lr; well to serve
ag a reminder, '" | ; i

751.01 IL/c ‘
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